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Introduction 
 
 
In the initial stages of the MATURE project the team’s intention was to prepare a course 
submission for the European Training Database to support dissemination of the project’s 
outcomes to a wider European audience. Changes to the EU’s Lifelong Learning Programme 
during the lifetime of the MATURE project saw the cessation of this Database.  
 
The MATURE partnership remains committed to spreading its experiences and outputs. 
What follows is a suggested course outline for a longer course that may be offered to 
European organisations able to take advantage of funding under the Erasmus+ programme. 
(http://ec.europa.eu/programmes/erasmus-plus/index_en.htm)  
 
The purpose of a longer course is to deliver a comprehensive overview of strategies for 
widening participation from among the most hard-to-reach older adults. Theory and 
practice focus on engagement strategies, group practice, relevant learning and 
methodologies, evaluation and action-planning. 

The course sources content from all MATURE products (face-to-face training; self-study 
training; the advice booklet and research report (http://matureproject.eu/) and from 
predecessor projects on the same topic in which MATURE partners have been involved:  

• The LISA booklet on networking in support of later life learning http://www.bia-
net.org/lisa 

• The LENA guide on cooperative models of effective later life learning 
http://www.bia-net.org/en/lena.html 

• The LARA guide on delivering teaching for ageing http://www.laraproject.net/ 
• The EuBia guide on the benefits of collaborative practice in later life learning 

http://www.bia-net.org/en/eubia.html 

MATURE products (such as its research report, http://matureproject.eu/research-report) 
provide a variety of further sources both European and global. It is anticipated that in 
preparing to deliver a longer course, trainers will supplement international information with 
more locally-based data and statistics provided both by the trainer and by course 
participants as a pre-course exercise. 

The course outline presented here is not prescriptive but shows how MATURE products may 
be used in combination to deliver longer and more intensive periods of study. 
 

  

http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
http://matureproject.eu/
http://www.bia-net.org/lisa
http://www.bia-net.org/lisa
http://www.bia-net.org/en/lena.html
http://www.laraproject.net/
http://www.bia-net.org/en/eubia.html
http://matureproject.eu/research-report
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Pre-preparation for MATURE face-to-face training 
 
There are threads within MATURE training that the project team consider fundamental good 
practice in the delivery of learning for older adults. These threads should be visible within 
any training that is offered using MATURE units.  
 
Trainers should, therefore: 
 
ü understand the principles of experiential and active learning and enact these in their 

training sessions. 
ü embrace reflection as a key training method, seeking inspiration and solutions from 

within and from experience (one’s own and other people’s) to address new 
challenges. 

ü promote positive views of ageing and later life demonstrating how skills, knowledge 
and understanding accumulated over a lifetime can be built upon to assure active 
longevity. 

ü show commitment to inclusive practice, challenging stereotypes and bias and 
endorsing belief in ‘lifelong learning for all’.  

ü acknowledge and demonstrate the critical role of cooperative practice in the delivery 
of relevant  learning for older people. 

Further information on these fundamental principles can be accessed from: 
 
Ø The MATURE website http://matureproject.eu/ 
Ø Zhe MATURE research report http://matureproject.eu/research-report  
Ø MATURE self-study units http://matureproject.eu/online-training-2 
Ø The MATURE advice booklet http://matureproject.eu/advice-booklet  
Ø The LISA booklet on networking in support of later life learning http://www.bia-

net.org/lisa 
Ø The LENA guide on cooperative models of effective later life learning 

http://www.bia-net.org/en/lena.html 
Ø The LARA guide on delivering teaching for ageing http://www.laraproject.net/ 
Ø The EuBia guide on the benefits of collaborative practice in later life learning 

http://www.bia-net.org/en/eubia.html  

Purpose of training 
 
MATURE training units are conceived as continuing professional development. The 
assumption is that trainees will be active already in fields of work that embrace older and 
ageing adults. The units are designed to stimulate reflection about current work (paid or 

http://matureproject.eu/
http://matureproject.eu/research-report
http://matureproject.eu/online-training-2
http://matureproject.eu/advice-booklet
http://www.bia-net.org/lisa
http://www.bia-net.org/lisa
http://www.bia-net.org/en/lena.html
http://www.laraproject.net/
http://www.bia-net.org/en/eubia.html
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unpaid), how learning might be accommodated in that and/or how learning can be adapted 
to make a more profound impact on well-being in later life. 
 
Getting to know your target group 
 
One of the guiding principles of the MATURE team has been that good learning arises when 
facilitators have a profound understanding of their learning group as individuals and a 
comprehensive overview of the topic in question. 
 
Trainers should: 
 
ü be confident of their understanding of the needs of target trainees. 
ü research national, regional and local data, statistics and priorities for later-life 

learning and learners, non-participation and disadvantage. 
ü undertake pre-training evaluation of trainees’ experience and background to 

determine their starting point in inclusive later-life learning. 
ü understand constraints arising from the contexts in which trainees work that may 

impact on their ability to meet the needs of disadvantaged, non-participant older 
adults. 

ü plan to initiate training with a face-to-face evaluation of motivations and 
expectations. 

Further supportive material can be accessed at: 
 
Ø The MATURE advice booklet http://matureproject.eu/advice-booklet  
Ø The MATURE research report http://matureproject.eu/research-report  

What you find out about potential trainees will determine which of the MATURE units will 
be most relevant. 

Delivery of training 
 
The training group 
 
MATURE training is envisaged as a dynamic process in which participants are actively 
encouraged to reflect on and share experiences, to develop new ideas and understanding 
through managed exercises that stimulate discussion, debate, problem-solving and action 
planning. 
 
 
 

http://matureproject.eu/advice-booklet
http://matureproject.eu/research-report


 

 

 

This project has been funded with support from the European Commission. This 
publication reflects the views only of authors, and Commission cannot be held responsible 
for any use which may be made of the information contained therein. 

page 7 
 

 

Trainers should: 
 
ü set maximum and minimum group sizes to assure opportunities for frequent and 

varied interaction between trainees. 
ü invest time in planning group management strategies to encourage participation. 
ü challenge actions and opinions that have the potential to undermine group cohesion. 

Training content 
 
Training sessions will blend the ‘European’ content of MATURE products with national, 
regional and local information relevant to the participants. A major gain of training of this 
kind is the added value derived from placing local and immediate issues within the wider 
context of Europe and beyond. Trainees come to see that solutions to difficult or intractable 
matters are not just theirs to find but are a focus of attention in many other places. A 
valuable skill in addressing challenges such as non-participation and disadvantage is the 
ability to ‘think out-of-the-box’. The delivery of training with an extra dimension sets the 
scene for something different and asks participants to seek knowledge, understanding and 
skills from beyond their immediate experience. 
 
Trainers should: 
 
ü balance European and local content and provide activities to enable reflection on  

links and synergies . 

The delivery of training 
 
MATURE training promotes experiential and active learning as methodologies that work for 
older learners. It is anticipated that these methods will prevail in training based on MATURE 
products. 
 
Trainers should: 
 
ü demonstrate experiential and active learning techniques in the delivery of training 

sessions , showing how non-didactic methods deliver relevant learning. 
ü embrace facilitation and avoid  instruction. 
ü devise activities to enable participants to create their own experiential  learning 

exercises. 
ü encourage reflection among participants about the process of training requiring 

them to focus on the impact of experiential methods on learning outcomes. 
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Evaluation 
 
Reflection, analysis and action-planning are features of experiential learning and will have a 
significant role in the delivery of training. Trainees should be encouraged to view these 
evaluative skills as critical outcomes of the learning process and as assets for later life. 
Learning (or re-learning ) to learn is as important an outcome for well-being as the 
acquisition of new knowledge. 
 
Trainers should: 
 
ü embed reflection, analysis and action-planning in all aspects of training sessions. 
ü support trainees to understand how these skills contribute to experiential learning 

and transfer into daily life. 
ü promote a view of evaluation as developmental. 
ü show how  ‘judgement’ is a positive and complex skill  that avoids prejudice and 

underpins good action-planning. 
ü challenge any notions that evaluation is an externally imposed and formal process. 
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The MATURE course 
 

Reaching out to later-life learners – engaging hard-to-reach seniors in  
learning groups. 

 
Length of course: 5 days (30.5 face-to-face training, 10 hours self-study) 
 
Origin of training 
 
A Grundtvig multi-lateral project MATURE –Making Adult Teaching Relevant Useful and 
Engaging (527911-LLP-2012-UK-GRUNDTVIG-GMP) 
 
Thematic field: 
General in-service training to respond to the educational challenge of an ageing population 
in Europe. 
  
The training will 
 

• develop understanding of and responses to the impact of disadvantage in later life 
and of age-related disadvantage. 

• provide insight into the impact of non-participation on the lives of older adults.  
• promote positive images of ageing and show how learning can be configured to 

enhance well-being and active longevity. 
• propose collaborative models of engaging with learners and of developing relevant 

learning content. 
 
Target audiences 
 
Organisations incorporating: 
 

• professional teachers of adults;  
• professional teachers from other educational sectors;  
• volunteer teachers; facilitators of informal learning groups (charities);  
• adult education entrepreneurs (commercial providers; NGOs; companies); 
• adult education planners (local, regional, national governments; adult education 

umbrella organisations); 
• professionals and volunteers in services that do not have education as their main 

activity (health organisations; care workers;  housing providers and services within 
housing, for example);  
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Description of training content 
 
Preparation 
Course participants will be directed to the MATURE project website 
(http://matureproject.eu/) where they will be able to download a number of documents for 
pre-course background reading – a list of relevant links will be provided (these documents 
can be accessed in a number of different languages). In addition participants will be sent a 
pre-course assignment to stimulate reflective practice and to provide material for workshop 
use (such as: research into statistics and information on national demographic change; 
disadvantage, participation and policy-making for later life to determine what data about 
older people is available and what national policies might be in place already for their 
support.) 
 
Objectives  
The course aims to: 

• Improve participants’ understanding of disadvantage and non-participation and of 
their impact on older adults in a number of EU countries. 

• Demonstrate how organisations might work together to promote learning as a tool 
for improving well-being in later life. 

• Illustrate how and what kind of learning plays a role among other interventions 
taken to combat disadvantage and non-participation.  

• Promote facilitation and experiential learning as methods that work for older 
learners. 

• Champion types of learning that make a practical contribution to an individual’s 
ability to manage current circumstances and aspire to active longevity. 

• Model methods of engagement, group practice and learning delivery to widen 
participation. 

 
Methodology 
Participants will experience first-hand the kind of learning promoted by the course content. 
Training facilitators will make use of methods, theoretical and practical resources associated 
with principles of experiential and active practice. Learning will be personalised but make 
full use of the collective wisdom of the group. Trainers will practise high level facilitation 
skills to transmit underpinning knowledge and theory and to engage participants in practical 
training leading to new directions in teaching. 
Reflection is a key part of this course. Participants will be asked to evaluate tasks and 
assignments and their own performance, reactions and progress throughout.  
There will be opportunities to engage with adult learners during the course either through 
observation visits to learning providers or through the convening of learner forums. The 
purpose of these occasions will be to provide additional material for reflection and debate.  
 
 
 
 

http://matureproject.eu/
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Programme of training (day by day) 
 

DAY 1 
(half day of training) 
14.00 – 18.00 The start of the course 
Ø Welcome and introductions 
Ø Ice-breaker 
Ø Expectations 
Ø Small group activity  

 
Suggestions for group activity:  debate answers to the following questions: ‘What is 
learning? Where and how does learning happen?  Who are older people?’ Share outcomes 
of the debate in plenary and reach consensus about definitions. Check outcomes with the 
MATURE glossary (http://matureproject.eu/glossary) and MATURE self-study programme 
Unit 1 (http://matureproject.eu/mature-self-study-training).  

 
DAY 2 

 
09.00 – 13.00 Older people and participation  
Facilitated pair, small group and individual work: 
Ø Challenges of a Changing society (MATURE face-to-face training Unit 5 

http://matureproject.eu/face-to-face-training) – demographic detail, impact and 
implications of ageing societies. 

Ø European policy and data for disadvantage and participation (MATURE research 
report (http://matureproject.eu/research-report). What do we know? What is 
happening? 

Ø Participant presentations from course preparation research. 
Ø Barriers to participation in groups (MATURE face-to-face training Unit 1 Adult 

Teaching - case study exercise http://matureproject.eu/face-to-face-training). In 
discussion initiate a group list of general; age-related; disadvantage-related barriers 
to participation. Where possible suggest solutions that have worked. Keep the list 
(displayed) as an ongoing activity to which further barriers and solutions can be 
added throughout the course. 

 
13.00 – 14.00 Lunch 
 
14.00 – 17.30 Facing disadvantage   
Ø Pair work: The effects of disadvantage in later life – (MATURE self-study training Unit 

5, section 5.4 activity step 1 and step 3  http://matureproject.eu/online-training-2) 
Ø Pair work – test your preparedness for dealing with disadvantage; dealing with 

positive and negative attitudes. (MATURE face-to-face training Unit 8 – creative 

http://matureproject.eu/glossary
http://matureproject.eu/mature-self-study-training
http://matureproject.eu/face-to-face-training
http://matureproject.eu/research-report
http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
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learning through aesthetic experience http://matureproject.eu/face-to-face-
training). 

Ø Small group work - Reflection about positive aspects of ageing, the impact of 
disadvantage, the skills learning facilitators have and need. Use John and Jacinta case 
studies exercise from MATURE self-study training - Unit 3 Disadvantage 
http://matureproject.eu/online-training-2 with ‘over to you’ section at the end of 
the unit.  

DAY 3 
 

09.00 – 13.00 Why learning? 
Participants will debate the benefits of later-life learning. This may be achieved either by: 
Ø An observation visit (to a learning group (or other group where learning happens, for 

example, club, faith group) that welcomes a high proportion of older adults to gather 
information about reasons for participation; the previous educational experiences of 
learners; what learners perceive as the benefits of learning in a group; what people 
do with what they have learned. 

Ø Small group work that analyses the profile of people who are learners and of those 
who are under-represented or not present in learning; analyses the usefulness of 
what is learned. Material to support this activity may be drawn from national 
sources and MATURE products; products from linked projects   

 LISA http://www.bia-net.org/lisa 
LENA http://www.bia-net.org/en/lena.html 
LARA http://www.laraproject.net/ 
EuBia http://www.bia-net.org/en/eubia.html.  

Further study material may be found on the ForAge network website – a repository 
for information about later-life learning in which members of the MATURE team 
have played a part. http://www.foragenetwork.eu/en/   

Collate outcomes from the session in plenary. 
 
13.00 – 14.00 Lunch 
 
14.00 – 17.30 Working together 
Collaborative action is a key principle of MATURE training. Reaching out to and engaging the 
hardest-to-reach is best achieved by working with others in contact with the target group. 
Collaboration is not necessary a feature of the development and delivery of adult learning. 
Trainees are invited in this session to reflect on cooperation, its protagonists and processes. 
Group work: 
Ø Group discussion – benefits and drawbacks of partnership practice (MATURE self-

study training 1.6 Partnerships http://matureproject.eu/online-training-2). 

http://matureproject.eu/face-to-face-training
http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
http://www.bia-net.org/lisa
http://www.bia-net.org/en/lena.html;LARA
http://www.bia-net.org/en/lena.html;LARA
http://www.laraproject.net/
http://www.bia-net.org/en/eubia.html
http://www.foragenetwork.eu/en/
http://matureproject.eu/online-training-2
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Ø Getting people together – how to start (MATURE self-study training Unit 1 section 
1.6  http://matureproject.eu/online-training-2) 

Ø Forming and running focus groups (LENA Project – focus group models. Pages 28 – 
41 of ‘Learning that works for older people’ (the LENA handbook) http://www.bia-
net.org/en/lena.html.  

Ø Scenario: case study of a disadvantaged older person. Group to: identify issues; 
indicate which partner agencies might collaborate) 

 
MATURE partners use the term ‘intermediary’ to describe those organisations and 
individuals able to facilitate connections between learning providers and new learners.  
Small group/pair work: 
Ø What and who are ‘intermediaries’? 

MATURE advice booklet http://matureproject.eu/advice-booklet  
MATURE glossary http://matureproject.eu/glossary 

Ø What intermediaries are active in your area?(MATURE face-to-face training Unit 2 
Know your Target Group - task 4  http://matureproject.eu/face-to-face-training) 

Ø Partnership works best when all parties gain from collaborative practice. Discuss 
how, in your area, partners in later-life learning might profit from working together. 

 
DAY 4 

 
9.00 – 13.00 Working with intermediaries 
This session provides an opportunity for trainees to network with and learn from local 
intermediaries. Trainers will prepare in advance for an invited audience to attend. 
Representation at the session may be drawn from: organisations that have connections with 
older people but no touch with learning; learning providers; older people (learners and non-
learners). Trainers will wish to consider what benefits external participants might anticipate 
from the meeting to stimulate interest in attending.  
 
Themes for discussion might include: 
Ø What learning best fits the needs of older adults?  
Ø How learning fits with the practice of non-learning organisations. 
Ø The needs, expectations and motivations of disadvantaged seniors. 
Ø Overcoming barriers to participation.  

Group work: 
Evaluation and reflection to answer the following questions: 
Ø What did we learn about relevant learning for older adults? 
Ø What actions will we take as a result of participation in this session? 

 
 

http://matureproject.eu/online-training-2
http://www.bia-net.org/en/lena.html
http://www.bia-net.org/en/lena.html
http://matureproject.eu/advice-booklet
http://matureproject.eu/glossary
http://matureproject.eu/face-to-face-training
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Supporting material for this session (as pre-preparation or self-study): 
Ø Pushing out the Boundaries – looking at learning differently; working with other 

people (MATURE face-to-face training Unit 8 http://matureproject.eu/face-to-face-
training; MATURE self-study training unit 4 case studies section 4.4 and ‘over to you’ 
task  http://matureproject.eu/online-training-2; MATURE advice booklet REIFER 
LEBENSGENUSS case study http://matureproject.eu/advice-booklet) 

Ø Learning process assessment (MATURE face-to-face training unit 3) 
http://matureproject.eu/face-to-face-training 

Ø Self-organisation (MATURE face-to-face training unit 9) 
http://matureproject.eu/face-to-face-training 

Ø Facilitation (MATURE self-study training unit 6) http://matureproject.eu/online-
training-2 

13.00 – 14.00 Lunch 
 
14.00 – 17.30 What kind of learning is relevant for older adults? 
MATURE training is based on the principles of ‘learning from experience’ as opposed to 
didacticism. Trainees should review and develop their understanding of experiential and 
active learning using tasks such as those in the LARA project training toolkit: 
Ø MAKING Experience Count  

http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-
toolkit.pdf (pages 18 – 25) 

Group work: 
Ø Analysis of how experiential learning principles might address perceptions of 

relevant learning gathered from the intermediary group session. 

DAY 5 
 
9.00 – 13.00 Making learning relevant 
One of MATURE’s predecessor projects, LARA, Learning a Response to Ageing, resulted in 
the development of a paradigm for learning based on a set of ‘literacies’  that form a 
framework of competences for well-being and active longevity. 
The MATURE project team has based is considerations of relevant learning for non-
participant, hard-to-reach seniors on the LARA model. Trainees in this programme should 
familiarise themselves through tasks and information contained in the: 
Ø LARA Training manual  

http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en.lara.manual
.pdf (pages 10 – 16) 
 
 

http://matureproject.eu/face-to-face-training
http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
http://matureproject.eu/advice-booklet
http://matureproject.eu/face-to-face-training
http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
http://matureproject.eu/online-training-2
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-toolkit.pdf
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-toolkit.pdf
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en.lara.manual.pdf
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en.lara.manual.pdf
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Ø LARA training toolkit  
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-
toolkit.pdf  

Small and whole group work: Putting theory into practice. 
Though the use of case studies (seniors at disadvantage) drawn from MATURE training units 
or from national, local sources trainees will: 
Ø Evaluate learning needs in the context of the LARA paradigm. 
Ø Analyse life experiences evident in the case studies for their potential as the basis of 

future learning. 
Ø Outline the kind of learning offer that could be developed. 
Ø Review the potential for collaborative practice with other agencies within that 

learning offer. 

Plenary presentation of results 
 
13.00 – 14.00 Lunch 
 
14.00 – 17.30 Inclusive practice 
Small group work: 
Ø What is inclusion? What causes exclusion? What is the impact of exclusion? 

(MATURE face-to-face unit 4; MATURE self-study unit 4  
http://matureproject.eu/online-training-2). Participants are asked to compare 
definitions of ‘inclusion’ for their relevance to later-life. 

Ø Hallmarks of inclusive practice in group learning. In pairs list strategies for assuring 
equity and equality in group practice. (MATURE self-study unit 6  
http://matureproject.eu/online-training-2) 

Ø What are critical factors in the preparation and planning of inclusive learning? 
(MATURE face-to-face units 6, 8 and 9 http://matureproject.eu/face-to-face-training; 
MATURE self-study training units 5, 6 and 7 http://matureproject.eu/online-training-
2). Reflection: to what extent does trainees’ practice match with criteria for inclusive 
learning? What needs to change? Action-planning for future development? Where 
and how does support for change come from? 

 

 

 

 

http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-toolkit.pdf
http://www.laraproject.net/images/stories/lara/pdf/trainingpackage/en-lara-toolkit.pdf
http://matureproject.eu/online-training-2
http://matureproject.eu/online-training-2
http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
http://matureproject.eu/online-training-2
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DAY 6 
 

(half day of training) 
09.00 – 13.00 Evaluation and action planning 

 
Group work: 
Ø Evaluation – a key skill for learners, for facilitators and for life (MATURE face-to-face 

training unit 10 http://matureproject.eu/face-to-face-training; MATURE self-study 
training unit 8 http://matureproject.eu/online-training-2) 

Ø debriefing, evaluation of training; 
Ø next steps and action planning. Trainees should draw up individual action plans (in 

some detail) i9ndicating how practice will change as a result of training. Strategies 
will be decided within the group for checking up on the progress of these action 
plans (ongoing virtual social group for participants, for example). 

 
Trainers will plan follow-up work for trainees that may consist of further research (drawn 
from the resources available from the MATURE project and linked work; ongoing 
communication with the training group via social media).  

http://matureproject.eu/face-to-face-training
http://matureproject.eu/online-training-2
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The MATURE Team 
 
 
 

 
 

University of Leicester, 
Institute of Lifelong Learning 
Leicester, UK 

 

 
 

AidLearn 
Lissabon, Portugal 

 

bia-net 
Graz, Austria 

 
 

Hamburger Volkshochschule 
Hamburg, Germany 

 
 

50plus Hellas 
Athens, Greece 

 

 
 

PRO-MED sp. z o.o. 
Gdansk, Poland 

 

Verband der Schweizerischen 
Volkshochschulen 
Bern, Switzerland 

 

 
 

ZDUS 
Ljubljana, Sovenia 

 

http://www2.le.ac.uk/uol/departments/lifelong-learning/
http://www2.le.ac.uk/uol/departments/lifelong-learning/
http://www.aidlearn.com/
http://www.bia-net.org/
http://www.vhs-hamburg.de/
http://www.50plus.gr/
http://www.pro-med.org.pl/
http://www.up-vhs.ch/
http://www.up-vhs.ch/
http://www.zdus-zveza.si/
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